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Curiosity 
great things start 
with great ideas

Stefaan van Hooydonk

Founder Global Curiosity Institute
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About me

Stefaan van Hooydonk

Education Professional experience Worked / lived in More about me 

§ Masters degrees in            
Economics and 
Chinese                
(Belgium)

§ Post graduate degrees        
in  Marxist economics         
(China) & cross 
cultural mgmt. 
(France)

§ Executive MBA 
(US/China)

§ Executive and life 
coach

§ Masters in Philosophy                     
(ongoing)

§ Investment consulting (HK/China)
§ Executive Education - China           

Europe International Business       
School (CEIBS) – Shanghai

Corporate University Leader
§ Nokia (China)
§ Agfa (Belgium)
§ Philips (The Netherlands)
CLO
§ Philips Lighting (NL)
§ Flipkart (India)
§ Cognizant (UK)
L&D strategy consultant
• Aramco (Saudi Arabia)
Founder Global Curiosity Institute
Co-founder & Dean Earth Academy 

§ Belgium
§ Hong Kong
§ China
§ France
§ Finland
§ India
§ Saudi Arabia
§ UK

§ Daily meditator
§ Marathon runner
§ Partner to Jeltje            

Peletier 
§ Father of 4 kids
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Question
Curious people end up making more money and progress faster in their 
career
Agree / disagree
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A case study - Microsoft

Transforming culture and climate
§ focus on curiosity
§ from know-it-all to learn-it-all
§ embrace growth mindset & explore biases
§ non-violent communication

‘The one thing that I would say that defines me is I love to learn. 
I get excited about new things. I buy more books than I read or finish.’

Satya Nadella, CEO Microsoft
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Our curiosity of 
THE WORLD

Our curiosity of 
OTHERS

Our curiosity of 
OURSELVES

Curiosity Dimensions
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History of curiosity 

Know thyself 

Ancient Greece

Taylorist thinking: 
focus on efficiency / 

exploitation / 
compliance / 
conformity / 

specialization

20th Century

Waste of time / 
Distraction

Middle Ages

The century of ideas

4th industrial revolution

focus on exploration

human/machine 
collaboration

21st Century

Start of exploration 
(for the happy few)

Renaissance
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Societal love-hate relationship with 
curiosity

“For most of western history, curiosity has been regarded as, at 
best, a distraction, at worst a poison, corrosive to the soul and to 
society.” Ian Leslie, Curious, 2014

“Curiosity fuels business development and enables companies 
like ours to maintain our competitive edge.” Dr. Stefan 
Oschmann, Chairman of the Board and CEO of Merck, 2018
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These are some of my curiosity role models - Who are yours?
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Poll
A curious professional is more likely to …
- Speak multiple languages
- Bring an idea to life at work
- Have a lot of friends at work
- Seek out new experiences at work
- Generate an idea
- Take positive risk
- Have good relationships with peers
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A curious professional is more likely to...

0 0,1 0,2 0,3 0,4 0,5 0,6 0,7 0,8 0,9 1

speak multiple languages

have a lot of friends at work

have a unique talent at work

share an idea

seek out new experiences at work

generate an idea

bring an idea to life at work

Source: global curiosity institute, 2021
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what is your definition of curiosity?
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“Curiosity is the mindset 
to challenge the status 
quo, explore, discover 
and learn”
Stefaan van Hooydonk
Founder, Global Curiosity Institute
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For organizations
Leads to: 
§ Accelerates innovation
§ Solve customers’ problems
§ Create great products
§ Attracts inquisitive minds
§ Increased innovation for 

both creative and non-
creative teams

For teams
Leads to: 
§ Greater willingness to try new 

things and see things from 
different perspectives

§ More open communication 
and better team performance

§ Reduced group conflict and 
decision making errors

For professionals
Leads to: 
§ Lower levels of anxiety and 

greater capacity to manage 
stress

§ More meaningful, mutually 
rewarding and productive 
interactions and relationships

§ Higher levels of professional 
engagement, performance 
and satisfaction

Benefits of workplace curiosity
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78% of professionals 
indicate that curiosity is 
encouraged at their company, 

yet  74%
indicate that their organizations 
are creating curiosity barriers at 

work

Source: Global Curiosity Institute, 2021 research
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Curiosity needs a healthy balance between 
the individual and the environment

W
orld

Others

Se
lf

• Psychological safety

• Role models

• Processes and practices

• Culture and climate

Individual component
i .e .  me

Environmental  component
i .e .  my team, manager & 
organizat ion
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Curiosity role models

54%
of women indicate that
they are surrounded by
positive curiosity
role models at work

Vs

63%
Men

Source: Global Curiosity Institute, 2021 research 
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The shadow of a curious leader
poor leaders stifle curiosity - good leaders uplift the team

In engagement surveys, favorable 
managers score 3 points better than 
average, yet unfavorable leaders get 18 
points lower on overall team 
engagement & 22 points on curiosity.

Linear & strong correlation of learning 
consumption of the team lead and 
that of the team. If a manager is a 
curious learner, the team follows this 
behavior (inverse is also true).  



Global Curiosity Institute© 202119

Your Picture Here

Traits of curious leaders: 
strong role models driving vision, action and values

1. Role model: self-awareness, empathic and intellectual curiosity

2. Sets and clarifies compelling vision, goal and challenge

3. Leads with humility (and has the confidence to say so)

4. Creates fertile environment culture

5. Balances curiosity/agility, thinking/action, exploration/exploitation
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Reverse feedback

only 20% of people managers are 

asking for reverse feedback 

What a missed opportunity for the other 

80% to grow

Source: Global Curiosity Institute, 2021 research
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How do you ‘teach’ curiosity?
15K participants trained globally on curiosity / growth mindset / learn2learn (2018-2020)

Average training hours in the year prior 
and post the curiosity mindset workshops

Willingness to try something new
3 months post curiosity workshop



Global Curiosity Institute© 202122

What can companies do to create a more curious
Workplace environment

Review status quo
HR : hire and reward, time, celebrate, 
Operational: KPI’s / AARs /
L&D: continuous learning & sharing culture, 
Culture: meeting structures, internal 
communications, …
Ops: After action reviews, contract loss reviews

Model behavior
Managerial humility / explore biases / Learner 

vs expert / reverse feedback / positive 
narrative…

Plan structurally for curiosity
‘what if days’ / standard topic in agenda / appoint 

champions 

Baseline curiosity – individual / 
team / organization
Measure, focus and follow though

Train on curiosity and growth mindset
Provide practical tools and mental models
Leadership / all employees

05
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03

01

02
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Contact :  
E m a i l :  s t e f a a n @ g l o b a l c u r i o s i t y i n s t i t u t e . c o m
W w w :  g l o b a l c u r i o s i t y i n s t i t u t e . c o m
L i n k e d i n :  s t e f a a n v a n  H o o y d o n k
Tw i t t e r : @ s t e f a a n v a n h o o y d

Stay Curious
What we do

- Diagnost ics

- Coaching

- Training

- Consult ing
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Useful links
Find out about your own curiosity profile: www.globalcuriosityinstitute.com/survey
Article on leadership and curiosity: link
To this presentation: http://www.globalcuriosityinstitute.com/

https://www.globalcuriosityinstitute.com/survey
https://www.mercuriurval.com/en-be/institute/insights/belgium/the-case-for-curiosity/
http://www.globalcuriosityinstitute.com/

