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_________killed the cat

Exploring Curiosity at Work

Unmute 2021 Marketing Summit
November 2021
Stefaan van Hooydonk
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Did it 
really? 
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A curious professional is more likely to...

0 0,1 0,2 0,3 0,4 0,5 0,6 0,7 0,8 0,9 1

speak multiple languages
have a lot of friends at work

have a unique talent at work
share an idea

seek out new experiences at work
generate an idea

bring an idea to life at work

Source: global curiosity institute, 2021
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Find out your own free curiosity profile @www.globalcuriosityinstitute.com

Individual curiosity dimensions
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Cognitive curiosity 
"THE WORLD”

Interpersonal curiosity
"OTHERS”

Intrapersonal curiosity 
"OURSELVES”
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workplace curiosity can be a 
force to increase competitiveness, 
innovation, productivity, learning 

and engagement, yet is fragile if 
not managed intentionally

(summary of after 15 months of full time curiosity research)
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Insight
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Global Curiosity Institute7

Common knowledge 
(for marketeers)

“information gap theory” 

is a way to arouse 
people’s cognitive 
curiosity and influence 
their behaviour 
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Global Curiosity Institute8

And … 

Their 
buying 
behaviour
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Consumers often believe what marketeers tell them.
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Don’t believe everything the internet tells you

Fake news:
This vintage-ad was 
never used. It was 
created by by RJ 
White in 2002
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Let’s take a step back

- curiosity -
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Throughout 
history, Curiosity 

has been the 
engine of 

individual, organizational and societal 

progress

It all starts with a simple question explore the new: 

‘Why’, ‘what if…’
•Fire
•Microwave
•Gps
•Mars rover
•Tools
•Relationships
•Spirituality
•...
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This is a time of unusually profound soulsearching
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Our industry will change more in 
the next five years than it did in 

the previous 50

70%

New questions & new answers are needed to face present 
and future
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Disruption in the century of ideas
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Companies who embrace a culture of openness are outperforming their peers 
Microsoft

focus on workplace 
curiosity

Transforming 
culture and 
climate

from know-it-all to 
learn-it-all

embrace growth mindset 
& explore biases

non-violent 
communication
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Insight
curiosity is more important to an 
enterprise’s performance than was 
previously thought

Insight
by making small changes to the 
design of their organization and the 
ways they manage employees, 
leaders can encourage curiosity and 
improve their companies

Insight
although leaders might say they 
treasure inquisitive minds, most in 
fact stifle curiosity

1

2

3

Business academics are 
starting to pay attention

Source: Harvard Business Review
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While 83% of executives say their organisations encourage 
curiosity… 

only 52% of their employees agree

Source: HBR 2018
Spencer Harrison, Erin Pinkus, Jon Cohen

Curiosity perspectives 
across hierarchical levels
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How many questions do you 
ask?
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barriers to workplace curiosity

% of respondents in 
agreement

“I am not good enough”
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barriers to workplace curiosity

% of respondents in 
agreement

“What would people think of me” 
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barriers to workplace curiosity

% of respondents in 
agreement

“It’s better for me to be stay quiet than to 
suggest improvements”
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barriers to workplace curiosity

% of respondents in 
agreement

"We always do it that way"
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barriers to workplace curiosity

% of respondents in 
agreement

"Nice, you might try it in your own time"
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barriers to workplace curiosity

% of respondents in 
agreement

"Time is money"
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Nokia: What if we let people personalise their phones?
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Apple: Why do all competitors collectively promote black earbuds?
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“In any great 
organization it is far, 
far safer to be wrong 
with the majority than 
to be right alone.”

Ken Galbraith
Economist
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The opposite of curiosity is 

conformity / compliance

as it challenges the status quo & the 
desire to prefer a comfortable past over 

an uncertain future



Challenges companies face embracing curiosity

2. Definition 
Clarity

3. Enabling 
tools and 
processes

4. Measuring 
success

1. 
Intentionality
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Measuring Individual curiosity: Cognitive, Empathic, Reflective

Find out your own free curiosity profile @www.globalcuriosityinstitute.com
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Book announcement

Company cases
- Amazon
- Area9
- Baobab Express
- Fiskars
- Google
- Grundfos
- Kodak-Eastman
- Mckinsey
- Merck
- Mercuri Urval
- Novartis
- Pepsico
- Pratt and Whitney
- Quickrelease
- Sber
- Tonos Care
- Zurich Insurance
- …
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Contact information

Email: Stefaan@globalcuriosityinstitute.com
Linkedin: Stefaan van Hooydonk
Twitter: stefaanvanhooyd
Whatsapp: +32 483890328
Web: www.globalcuriosityinstitute.com

questions?


